COMMUNITY DIALOGUE
13TH SEPTEMBER 2006
We started off by allowing councilors to start sharing with civil society what their plans are for the next four years. Councilor Ncedana, who is the Chief Whip of the ANC in the council took off and mentioned that they as the council do not have a four year plan. That is because they are operating on a three year budget, therefore they have a three year plan. He went on and said that last year, when the ANC was the governing party in council, the Mayor undertook a Listening Campaign through which she would visit communities, have big meetings with them and ask them to say their needs. It was out of the needs expressed by the people in those meetings that the councilors came back and developed an Independent Development Programme (IDP) which is a blue print for the council plans for the next three years. Those needs as expressed by the people were also used as a basis for developing the three year budget. After all that has been done the Mayor went to the people and reported back to them  about the work they have done with regards to their needs, and the three year plan as enshrined in the IDP document and the budget.

Councilor Ncedana went on and mentioned that, during the Listening campaign the people of Khayelitsha came up with three priority areas they felt needed urgent attention, which are the following:

1. Crime

2. Housing

3. Health issues (including a hospital for Khayelitsha) 
He also mentioned that, beside the needs expressed by people at the Listening campaign, the ANC has set itself its own milestones which are the following:

· By 31st December 2007 there will be no bucket system toilets anymore.

· By year 2009 every citizen will be having electricity.

· By year 2012 all informal settlements will be demolished and everybody living in a formal settlement,

Khayelitsha is obviously incorporated into these milestones. He said the present Democratic Alliance led city council has not changed the better part of the budget that was developed during the time that the ANC was in power in the council. They have made only a 2% changes in the budget, which is not a big diversion from the one developed by the ANC.

He sited the problem of council officials who are not committed to service delivery especially in Black communities. He said, councilors formulate good policies but old White officials who are not interested in transformation just sabotage those policies.

Councillor Mngxunyeni (ANC) stood up and said that there is great commitment from the council to fast track service delivery at local level. This is effected through the system of involving ward councilors at metro level decision making. Councillor kotyi challenged civil society to start now preparing for taking opportunity of the 2010 World Cup. Councilor Tyalisisu  mentioned that at local level there are Ward committees elected by the people. He said that these Ward committees do not belong to any political party and are dealing with all development issues. Within those Ward committees all sectors of the society are represented. Ward committees are elected by Ward forums. Councilors mainly get their mandate around issues of delivery from those structures. Therefore through these structures the public have vehicles through which they can participate in government.
After the presentation by the councilors I gave chance to Civil society organizations to ask questions, comment and get clarity on areas touched by the councilors. The following questions were fielded form the floor:

1. Why do Non-governmental organizations (NGO’s) not get any funding from the ward allocations in areas where they are operating?
2. Do councilors visit NGO’s to find out what they are doing? Councilors talk 
      too much in the media and do nothing in their wards.

3. The level of crime is so high. There are no sports and recreational facilities in our communities to deter the youth from criminal activities.

4. Political parties, especially the ANC deploy their leaders to serve in boards of NGO’s and when they are there they do not employ people with relevant experiences and who have been doing voluntary work in those NGO’s. They consider people with university degrees only for employment.

5. NGO’s have no physical space to operate from. They depend on renting space from other people. Why do councilors not provide buildings in their ward for NGO’s to operate from?

6. The core of the ANC policies is to create jobs and alleviate poverty. How is the ANC working with government around that ?

7. Community halls are standing empty. They are not fully utilized. Why are NGO’s not allowed to utilize them for the benefit of the community ?

8. Why don’t we have facilities for extra-mural activities in Khayelitsha that would deter our youth from crime?

9. There are few Libraries in Khayelitsha. Those that we have are far removed from some of our communities. Our children have to walk long distances to these Libraries. They end up being mugged or raped on their way to and from the Library.

10. Youth issues are being undermined by the Ward committees. Ward committees tend to be pre-occupied with petty in-fighting instead of dealing with community issues. The youth suffers a lot because of that.
11. We have few electricity depots in Khayelitsha. That makes it difficult and dangerous as people are being robbed on their way to buy electricity.
12. How do we get your contact numbers as sometimes members of the community urgently want to meet with our councilor and he/she is not available.

The councilors responded as follows:

1. (Councilor Mngxunyeni)- People do not attend ward general meetings. It is at those general meetings where things like roles of councilors and linkages between the ANC or any other political party policies are being addressed and discussed.
2. We do acknowledge some of the pitfalls that are there with regards to service delivery but people must also recognize the amount of ground we have covered as councilors in this period of time, in terms of service delivery. There are also financial constraint that are responsible for some of our failures.

3. (Councilor Ludidi)- Local NGO’s operating from a local ward are eligible for funding from the ward allocation. NGO’s should just fill in the necessary funding application.

4. It is not possible to pay visits to every NGO. We might end up not doing all our work. The Catholic Welfare and Development does organize meetings with all NGO’s on monthly basis. That is where we go and interact with NGO’s.

5. People want every piece of land to be utilized for housing development. That is why we do not have enough sports and recreational facilities. We have not stopped trying to get more land for sport and recreational facilities.

6. The ANC will look at the issues of its members who are deployed to serve in boards of NGO’s and do not look at the question of experience when it comes to employment of people who have been doing volunteer work for some time.

7. (Councilor Kotyi)- Each ward should have its own sports council. In that way the issue of sports and recreational facilities will be easily addressed.
8. The Ward committees are in amongst other things trying to deal with issues of school drop-outs and capacity building.

9. The company that is responsible for electricity supply in Khayelitsha is Phambili Nombane. They have good partnership with the South African National Civic Organization (SANCO). SANCO is part of our alliance. We will try and address the issues around electricity depots with them.

10. According to council policy Libraries should be within a 5km radius away from each other. We do not deny the fact that we do not have enough Libraries in Khayelitsha. Building of more Libraries is part of our plans.

11. The City of cape Town Mayor, madam Helen Zille has published all the  names and contact numbers of the councilors in the newspapers. We also have constituency offices. These are the places from where you will get our numbers.

After these responses from the councilors people wanted to ask more questions and engage, but unfortunately time was not on our side. I asked people what the way forward was. The response was that it was good to have the dialogue. Next time we should look at implementation strategies and people involvement in the formulation and execution of those strategies. The question of corrupt councilors and those who are not willing to be cooperative with communities should also be addressed in coming dialogues. I thanked everybody for coming and the contribution they made. I mentioned to them that DDP would like to work in partnership with civil society and politicians around ensuring democracy through public participation in our communities. The dialogue was closed.

