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A contextual overview of our work 
 

Fifteen years on and South Africa is still a long way from consolidating the hard fought 

democratic transition that was started in 1994. As a leading civil society organisation working 

in two of the politically contested Provinces in the country our work within the political domain 

has increased in significance. There are serious challenges to our young democracy that 

requires the active presence of a vibrant civil society. 

 

Some of the challenges relate to:  

·  The over-centralisation of power in the Presidency and the party rather than parliament 

and the different spheres of government. The notion of a developmental state has far 

reaching implications for the democratisation process 

·  the continued weakening of the opposition and increasing dominance of the ruling party 

·  The continued assault of the independence of the judiciary 

·  government’s attempt to control South Africa’s media 

·  ANC’s continuously reinforced claim that it is the only legitimate agent of change. This has 

resulted in the conflation of the government, state and party 

·  Municipalities’ inability to deliver on their IDP promises and the increasing number of 

service delivery protests around the country. 

 

In addition, South Africa is facing a significant closing down of spaces for effective and 

meaningful public participation which results in an increasingly weakened civil society. In fact 

the decline in the number of NGOs working in the field of governance and accountability has 

been accelerated over the years and is an increasingly disturbing trend. 

 

What does this all mean to the DDP?   

As an organisation we are aware that it is not possible to work on such a broad front. In 

keeping with the review process of our work as well as the input from the Board the following 

broad thematic areas have been identified: 

·  Good governance 

·  Active citizenship 

·  Human and socio economic rights 
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Within each of these programme areas the DDP will seek out partnerships and explore 

possibilities that will produce the greatest propensity for positive and constructive change. 

These three thematic areas will provide the pillars of our work. 

 

In order to do this we have adopted a multi-faceted approach that recognises the volatility of 

the present political context by designing and implementing programmes with a range of 

stakeholders so that the transformation process has the best chance of success. Our 

programmes range from the local level where we work with communities and municipalities to 

the highest level with national conferences and workshops.  

 

Dr. Rama Naidu 
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1. Introduction 
  

In view of the thematic review of our work in collaboration with the Board much time was 

spent reflecting on the way forward. After careful thought and many conversations with our 

partners we believe that the organisation has had a significant impact within the political arena 

but that there was a need to focus more on the advocacy and research work. To some extent 

this has been achieved through our work review for 2009. The thematic focus will continue to 

be strengthened over the next few years. However we also realised that the organisation also 

needs to position itself strategically to be able to respond to other threats to our democracy as 

and when they arise, if there is a need to do so in collaboration with other civil society 

partners. 

 

The review below is supplemented with appendices showing the actual work done and will 

serve to provide a birds eye view of our activities for the year. 

 

2. Local Government  
 

2.1 Partners in transformation 

Our programmes this year focused both on advocacy as well as running our capacity building 

programmes on ‘PARTNERS IN TRANSFORMATION” in the Umkhanyakude District 

municipality. We have now worked with all municipalities in the District and have left behind 

what we would like to regard as a sustainable implementation plan involving the speakers to 

ensure proper consultation with communities with all planning and review processes. This 

work is funded largely through a grant from the Charles Stuart Mott Foundation. 

 

An evaluation of the programme held in October 2009 showed that: 

·  Ward committees were more informed about their rights  of representation as well as their 

responsibilities 

·  Ward committees were now playing a more active part in the municipal councils 
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·  Community Development workers, (CDWs) ,ward councillors, ward members, the 

municipal manager and the speaker were looking at ways of creating more spaces for 

communities to engage  over municipal matters 

·  There was a clear intention to create sustainable structures within municipalities to ensure 

that communication protocols were firmly entrenched and adhered to. 

 
PIT Review workshop 28-30 October 2009: Speakers and Managers of the Umkhanyakude District municipality 

 

Challenges included: 

·  The continued acrimony between some of the CDW’s who reported directly to the Province 

and ward committee members. This is an inversion of the decentralisation policy related to 

strong local government 

·  Political conflicts amongst the two dominant parties in the province that often derailed 

good governance and held up service delivery in extreme conditions. 

·  The continued  lack of capacity of new councillors who were barely literate 

·  The continued lack of meaningful support for rural municipalities  that suffered a double 

disadvantage of not having a rates base but also not being able to attract the right kind of 

skilled personnel 

·  The continued imbalance in the allocation of funds from the national fiscus ( currently 

stands at 7.6% for the last financial year) 

·  The failure of government to implement meaning LED programmes in the municipalities. 

·  The continued corruption and misuse of funds in many of the municipalities 

·  The continuance of the number of qualified audits received for most of the municipalities in 

rural constituencies 
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The way forward ( Partners in transformation) 

 

The manual/resource materials are in the process of being updated and translated and in 

2010 the programme will be implemented in another district (either Ilembe or Ugu). The 

DDP was asked to put in a proposal to the Mott Foundation for the next two years to 

implement this programme. There have been numerous requests for our presence in 

municipalities in the Province but we have decided to focus on specific districts rather than 

adopt a workshop on demand approach. 

 

 
            PIT: Mtubatuba                      PIT: Mbadleni – Jozini   

 

 

2.2 Other local government  initiatives 

Advocacy work 

The serious rise in the number of service delivery protests around the country and the 

continuing high rate of unemployment have been a cause of serious concern for many civil 

society organisations. So for example the DDP staff has been present at conferences and 

workshops throughout the country talking about our model of work and what we see as the 

most serious challenges facing local government. Research around democracy and 

democratisation and advocacy wherever possible in Government generated platforms. The 

DDP has already engaged the Department of Cooperative Governance and traditional 

Affairs (COGTA) around the rollout of the turnaround strategy for local government and 

indications are that the new Minister is keen to work with civil society. It remains to be 

seen whether the Department will be really willing to walk the talk. 
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 We continue to work with the Good governance learning network and out other partners to    

advocate and share research around issues of good governance. 

 
Umvoti Peace Building and Good Governance workshop in collaboration with the Department of Community Safety and Liason 

23 October 2009 

 

Civil Society Budget watch 

DDP continues to be on the steering committee of this initiative to monitor the spending 

and the IDP review process for Ethekweni and though this has been difficult work there is 

a possibility of a funder coming on board to provide some resources for the sustainability 

of the initiative. 

 

International conference on models of public partic ipation 

Earlier this year DDP hosted a two day international conference on alternate models of 

public participation. Speakers from India and Latin America presented inputs on their 

models of citizen participation against the backdrop of the challenges that we are facing in 

South Africa. The outcomes of the workshop will be published early next year and 

disseminated to participants, researchers and government. The workshop was attended by 

prominent researchers and activists from around the country. 

 
Workshop: Institutional Participation in the South African Public Sphere: 7-8 September 2009  

( Pictured: Dr Fiona White-CPS & Ms Lebohang Pheko) 
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3. Civil Society Initiatives 

 

3.1 Political forums 

 

     DDP   public forums, under the directorship of our research Department hosted a number 

of public debates on socio- political matters of concern to civil society. Perhaps one of our 

most successful has been to provide the space necessary for the Warwick Avenue traders 

who have been relocated from their historic site to make way for a shopping mall. Some 

250 people participated in this dialogue that led directly to more serious engagement with 

the State about a lack of transparency and covert political agendas. The following topics 

were  raised at the forums: 

 

 
DDP’s public forum on the future of the Warwick Early Morning Market held DUT 

20 May 2009 

 

·  26 February 2009: The underlying trends of party support and voting patterns in the 

South African political context. Speaker: Professor R. Mattes (UCT) 

·  7 April 2009: Jobs and informal work between political society and civil society. 

Speakers: Dr. M. Altman (HSRC), Professor Frances Lund (UKZN) and Lebohang 

Pheko (Trade Collective); moderator: Terry Bell 

·  20 May 2009: The future of the Warwick Early Morning Market. Speakers: C. Skinner 

(UKZN), L. Naidoo (eThekwini municipality), R. Harber (Institute of Architecture in 

KZN), H. Ramlall (Early Morning Market Association) 

·  30 June 2009: Exploring forms of political participation in post-apartheid South Africa. 

Speaker: Professor S. Robins (University of Stellenbosch) 



9 

 

·  20 August 2009: Making sense of community protests in post-apartheid South Africa.  

Speaker: Professor John J. Williams (UWC) 

·  9 September 2009: Practices of Participatory Democracy in Brazil and Venezuela. 

Speakers: Mr Iain Bruce( Brazil) and Dr. Ash N. Roy( India) 

·  27 October 2009: Are men and women universal/natural categories?�Meanings of 

masculinity and femininity. Speaker: Dr. Antje Schuhman (Wits Univ.)           

·  26 November 2009: Electricity policy of the post-apartheid South African ‘development 

state’: whose development is being served? Speakers: Professor Greg Ruiters 

(Rhodes University); Nthabiseng Mohlokoana (HSRC); Trevor Ngwane (CCS) 

 

3.2  Capacity Building  

     There has been a continued demand for our capacity building initiatives for civil society 

organisations in the Province. Through a series of partnership the DDP has been able to 

organise workshops on: 

·  Leadership and teambuilding 

·  Strategic planning 

·  Fund raising and proposal writing 

·  Understanding the logframe approach 

·  Dealing with diversity and racism 

·  Monitoring and Evaluation 

 
        Monitoring and Evaluation workshop: 21-23 June 2009    Race and Diversity: 24-25 June 2009    

 

Most of these workshops have been run on a cost recovery basis and have been well 

subscribed even from outside the Province. 
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In addition DDP has developed several partnerships with local organisations and we have 

been accompanying them through strategic interventions and support. Such organisations 

include the Community Law and rural Development Centre, The KwaZulu Natal Regional 

Christian Council and the Coalition of Community based organisations in KZN. Through 

these partnerships DDP hopes to be able to reach out to the deepest rural areas in the 

Province. 

 

4. National elections and the KwaZulu Natal Election a nd Democracy 

Forum (See attached report) 

 
Election Day outside a polling station at KwaSokhulu 

 

 

ANC Campaign in KwaMbonambi, 2009 
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5. Youth programme  

One of our principal target groups are the youth in this country. We work strategically at 

two levels. The first related to working with youth structures in municipalities and the 

second relates to a  specific schools based leadership and civil responsibility programme 

that has been piloted this year. 

 
Gendered understandings of sexual consent and coercion among youth 

Diakonia Centre,14 March 2009 

 

5.1 Working with out of school youth 

     Through a close relationship with the YMCA youth structures the DDP has located salient 

entry points to access this target group. This is a difficult area to work in as most of this 

constituency is unemployed and have embraced a sense of hopelessness about their 

condition. This has made it easy for groups and individuals to manipulate them for their 

own ends. Voluntarism is difficult under these conditions as people are trying to eke out a 

living. 

 
DDP / YMCA Youth Day Workshop 
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However, despite this we have worked with some of these groups in order to provide 

specific skills on monitoring and initiating projects within their municipalities and perhaps 

more importantly, to provide them with information about local economic development 

initiatives. This remains a difficult but necessary area of our work and we intend 

developing the YMCA and other partnerships with municipalities in order to change the 

current scenario. 

 

5.2 The School Leadership Programme 

We have had more success with our youth leadership and civic education pilot project with 

one school in the Durban metro. The idea behind the experiment was to create a  school 

community consisting of learners, teachers and the community members in order to   

achieve the following objectives: 

�  Make pupils aware of their civic rights and responsibilities. 

�  Provide leadership training to children in order for them to become more  socially 

and politically active in their communities and beyond 

�  Work with teachers and school governing bodies in  order to create a learning 

community that could then engage with the surrounding community 

�  Facilitate the implementation of specific projects within the school around advocacy 

work in education as well as peer-to-peer learning to help fellow students. 

 
Greenbury Schools Leadership Programme 

 

 

 

 

 



13 

 

 

 

 

6. Advocacy and research 

With the appointment of Mr. Steyn to the research Desk at DDP we were able to raise the 

profile of the organisation considerably. Most research focused on active citizenship and 

possible alternatives to the existing legislative conditions as set out in the constitution. Our 

work with the GGLN and GTZ continues to be a lever to open new points of engagement 

with Government. At the same time our work with groups like the Warwick Avenue Street 

traders has generated the need to do more research on social protest as an instrument of 

citizen participation in the face of a non responsive state. 

A number of presentations were made at both local and international conferences 

throughout the year on this topic and we will continue to focus and advocate around the 

need for some legislative change, particularly around the public participation mechanisms 

and the electoral system. In order to increase our capacity  we have  initiated a DDP 

Associate programme which is intended to bring  many more researchers on board on a 

‘needs’ basis only. This would offer a degree of flexibility and hopefully help to increase 

our output in this regard.  

Research Papers and Articles  

·  Submission on the Seventeenth Amendment Bill: prepared for parliamentary consultative 

process, June 2009� 

·  Community participation in the delivery of public services: prepared for conference on 

“community engagement for service delivery excellence”, June, 2009  

·  The politics of democratization in post-apartheid South Africa: prepared for the Inyathelo 

Conference on civil society, November 2009  

·  Steyn, Ibrahim (2009) The limits of identity in post-apartheid politics, New Agenda, Issue 

34, Second Quarter 2009, pp.36 – 38.  

·  Cebekhulue, Elias & Steyn, Ibrahim (2009) Community participation in social dialogue 

institutions, New Agenda, Issue 33, First Quarter 2009, pp. 30 – 33.  

·  What the State’s Response to the Anger of Protesting Communities Is Not Telling Us: 

article published by the South African Civil Society Information Services (SACSIS) on 

August 4, 2009, and Pambazuka News on October 1, 2009.   
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7. Promoting a Multi-Party Democracy 
 

The DDP is probably the only NGO in the province that is actively engaged in the promotion 

of multi-party democracy in KwaZulu-Natal. The overall programme consists of 2 main 

elements. The first relates to Civic and Voter Education and the second relates to the 

provision of capacity building for political parties.  
 

7.1 Civic Education  

The DDP publication, ‘DEMOCRACY AND YOU’ is currently being used in at least three 

Provinces in South Africa and requests have been made to get them translated into other 

official languages. The publication uses a unique approach to facilitate conversations amongst 

citizens. Based on the provisions of the constitution it has as its main aim the creation of 

alternate spaces for dialogue. Designed with young people in mind the book is an outstanding 

resource. It will soon be available in all schools in the Province. 

  
 D & U Poster   D & U A4 Publication 

 

7.2 Capacity building for Political parties 

As 2009 was an election year most parties were busy with their campaigning and were not 

available to participate in workshops. We did however hold a multi party leadership workshop 

that included all the major parties and held bilateral with most of the parties to talk about their 

concerns. The election results left most political parties in total disarray as the ANC swept to 

victory in all Provinces except the Western Cape.  
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Their dismal performance is a serious cause for concern and we will need to assess whether 

these resources would be better spent on other initiatives. Unless these parties start to talk 

seriously about coalitions the dominant party will continue to grow and the space for 

opposition politics will shrink considerably. 

 
         DA Youth Leadership workshop 21-23 September 2009 Aspirant Young Party Leaders 14-16 September 2009  

8. Cape Town Programmes 
The DDP offices in Cape Town have really produced a remarkable range of activities, 

particularly around the National elections. Our programme manager, Ms Karth, and her team 

have worked very effectively to begin to build the profile of the organisation in the Province. 

However it must be borne in mind that since this is a satellite office it has not been possible to 

extend our programmes anymore than we already have.  
 

8.1 Voter education 

Through a creative partnership with the Independent Electoral Commission we were able to 

reach more potential voters in the metro region and established some good lings with local 

organisations.  Although this made up for the bulk of our work during the year there have also 

been other significant developments. 

 
Making Democracy Work: Cape Town 
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6.5 Formation of civic educator team 

Following from our success with the voter education programme in the Western Cape we 

consolidated the best workers into a civic education team that presently works in Khayalitsha 

and Gugulethu to assist communities to engage with ward committees and councillors for 

better service delivery. In a short space of time they have managed to make the city 

authorities aware of several problems in their areas. This team continues to work in a low key 

operation to make citizens aware of their rights and responsibilities through real concerns that 

they might have. 

 
DDP Cape Town Civil Education Team  

6.6 Schools Project 

We have also made contact with the Western Cape Education Department and a leading 

NGO, Shikaya working with schools and we are hoping to implement a similar programme to 

the one in KZN quite soon. 

 
Cape Town Holocaust Centre: Youth Symposium: “Champions of the Child” 19 June 2009 
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6.7 Public forums 

In order to carry through on our objective of creating more space for dialogue and debate the 

DDP has been hosting public forums in the townships so that people would have the 

opportunity to discuss their own issues.. There is an intention to bring back the forums in the 

metro as well but there are simply too many other institutions doing similar work. This year 

three such forums were held in Khayalitsha and Gugulethu: 

 

·  1 September 2009: Khayelitsha Community Meeting-� What is wrong with our 

Education System?  

·  15 September 2009: The toxic mix of factors that are causing our education crisis 

·  18 November 2009: Social Justice & Health 

 
DDP and Equal Education hosted a talk by GRAEME BLOCH, education specialist, Development Bank of Southern Africa 

 

7. Conclusion 

Despite it being a difficult year emotionally and work related we have managed to achieve all 

the set objectives for the year. Given the act that the first half of the year was taken up largely 

by the elections we had a fairly busy second half. Our work during the elections has drawn 

accolades from many of the other provinces and the IEC and we hope to extend the use of 

our materials and approach to a broader based civic education programme for the schools. 

 

The election campaign in the Western Cape was also hugely successful with DDP being 

nominated as the organisation to work with the IEC (with funding) in the Cape metro. This has 

provided us with new entry points to work in the Western Cape.  Most of our other 

programmatic work has now been well established although it was really hard work in a short 
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space of time. Our work in local government continues to grow from strength to strength. Our 

advocacy and research in this regard has raised the profile of the organisation nationally and 

we are often called by COGTA to attend their briefing   and consultative sessions. In addition 

we are confident that the Mott grant will be renewed for a further two years. 

 

Apart from our normal programmatic work we managed to work through a full review process 

of our work in keeping with the recommendations of the Board and we are looking forward to 

an exciting 2010. The review process offered us the opportunity to reflect seriously on how we 

can increase our impact but also to focus more clearly on specific thematic areas. The staff 

has fully embraced the proposed changes and we will use early January 2010 to interrogate 

more thoroughly the implications for our programmatic work. 

 

We feel confident that this process has helped all of us realign our vision and mission and this 

will in turn help us embark on a more fully fledged fund raising campaign from 2010 onwards. 

 

DDP remains one of the strongest and most proactive NGOs in KwaZulu Natal and we are 

fast getting a bigger national profile in terms of our advocacy and research. The next few 

years will require a lot more work from civil society organisations in relation to governance at 

all levels. I would like to think that DDP has geared up for this challenge and will make an 

even greater contribution towards the fight for a safe, just and democratic South Africa. 

 

 

 


