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The National House of traditional Leaders is pleased to be invited to this conference and for the opportunity to share with you our thoughts and most important aspects regarding local governance and traditional leadership in South Africa, the continent and probably even the global World.
In one of his address to the National House of Traditional Leaders Official Openings, President Thabo Mbeki acknowledged the contribution made by the traditional leaders of yesteryear particularly in the history of the human race in South Africa. I quote:
“Naturally it was important for the leaders of this institution to be at the forefront of the struggle against colonial invasions, because colonialism sought to subjugate our way of life and destroy our cultures and traditions. Accordingly, as we engaged in the transformation of our society in this present day as  people and leadership, our values and character, I think, should still be informed by the wisdom and benevolence of Hintsa and Moshoeshoe, the courage, the humility, yet dignity of deportment of Sekhukhuni, Ramabulana and Cetshwayo. One will be forgiven to conclude that, whatever wisdom we ourselves possess, has been transmitted, through generations, from the heroes and heroines of our people, who even in the midst of brutal wars, refused to dishonour the cause of freedom’’.  
Traditional leadership in the Past
I feel I will not be doing justice, Programme Director, if I do not share with this conference about the history of Traditional Leadership. Traditional leadership is an institution that has developed over many hundreds of years in Africa. It has served the people of Africa through wars, periods of slavery, famine, freedom struggles, economic and political restructuring, and during colonial and apartheid periods. The rest of the world has also gone through eras of monarchical rule in one form or another.
Prior to the introduction of colonialism, social organisation in South Africa was characterised by a number of tribal regimes based on patriarchy and ascriptive norms. Each tribe, as is still the case today, had a traditional leader who was the central figure. He was the highest authority in the territory. He had various functions, which he did not exercise as an autonomous individual but in collaboration with a tribal council that represented the people. 
The traditional leader’s people saw him not only as a link between them and their ancestors but also as a spiritual, cultural and judicial leader, and the custodian of the values of his community. He was the co-coordinator of the various aspects of everyday life, the realisation of community dreams and aspirations, and the creator of harmony between people and their natural, spiritual, social, physical and economic environment.

The traditional leader ruled the tribe, and the tribe considered him as both father and son. His leadership role was a bonding factor as he was responsible for the common good. Traditional leaders ruled over the members of their tribes as kings-in-council and according to the principles of African democracy and accountability. 
With the advent of colonialism, the African traditional government was systematically weakened, and the bond between traditional leaders and their subjects was gradually eroded. Colonialism deprived people not only of their land and property but also of their dignity and culture. The ancient African societal system, which was the basis of its humanity and mutual co-operation and protection, was destroyed.
When the National Party came to power in 1948, it fine-tuned the destruction of the African traditional government even further. They applied the doctrine of apartheid and thus reinforced the doctrine of segregation that was applied under British colonial rule. Legislation increasingly strengthened tribal divisions and gave traditional leaders powers and roles that they did not possess before. Of particular significance in this regard was the Black Administration Act (No. 38 of 1927) and the Black Authorities Act (No. 68 of 1951) and later, as the apartheid policy was gaining momentum, legislation issued by various former “independent states” and “self-governing territories”.
            (White Paper on Traditional Leadership and Governance 2000)
Traditional Leadership in the new democratic dispensation
When the process of negotiations for a new democratic dispensation began at the Conference for a Democratic South Africa (CODESA) in December 1991, traditional leaders tabled the concern that the new Constitution would need to recognize their powers and functions. This resulted in a decision to recognise the status and the role of the institution of traditional leadership in Chapter 12 of the 1996 Republic of South Africa Constitution. This also saw the establishment of the constitutionally recognized body of traditional leadership which was inaugurated in 1997.
The importance of the establishment of this institution thus was to create a platform to contribute in the development of the country by ensuring that the rural communities benefit through maintenance of cultures and Traditions. To deal with matters relating to traditional leadership, the role of traditional leaders and customary law. The final Constitution also dictated national legislation may provide for a role for traditional leadership as an institution at local level on matters affecting local communities. Furthermore, the NHTL has privilege to conduct investigations and advise the President on request pertaining to any issues on traditional leadership.
Traditional Leadership structure in South Africa
Serving at the hierarchy of leadership of this institution in South Africa, we have our Kings and Queens who deals with strategic issues and are also in charge of a number of Senior Traditional leadership. We then have Senior Traditional Leadership better known as Chiefs taking responsibility for both strategic and operational issues. There is also Headmen/Headwomen who are the ones directly involved with the day to day running of a village and the community.
These levels of Traditional Leaders have different responsibilities but at the end, the head of the Traditional Community is responsible for all the actions and decisions taken. The contribution of the above levels differs drastically but it talks mostly about the Traditional Leadership participating in the activities of government at all spheres. The above levels are playing an active role in the running of the country. 

The roles of this various levels are clearly determined in the Traditional Leadership and Governance Framework Act, 2003 (Act N0 41 of 2003). The Act mentions about fifteen key functions that must be performed by Traditional Leadership which are summarized as follows:

· Social Services

· Justice System

· Development and

· Governance
Partnerships with Government Departments and institutions
The NHTL together with all Provincial Houses of Traditional Leaders have relationships with the following Departments and institutions to name but few: 

· South African Human Rights Commission (SAHRC): Promotion and protection of human rights among our communities
· South African Heritage Resource Agency: We work together on a number of programs of heritage.
· South African Local Government Association: We have a Memorandum of Understanding (MOU) on cooperative governance.
· Commission on Culture, Religious and Linguistic Communities: Cooperating on cultural maintenance, sustenance and improvements.
· Freedom Park Trust: Rebuilding our memories and creating a community that understand our past.

· Various Government Departments such as Justice, Health, Social Development, Agriculture and Land, Education, Arts and Culture etc: In most instances we focus on caring, development, justice, protection and safety etc. 

· Commission on Gender Equality: This relationship help in understanding gender equality from traditional and customary point of view.

· NICRO: Rehabilitation of persons in conflict with the law.
· UNISA: Research on issues of traditional leadership
· Kara Heritage Institute: Provide on insights and support on inculcating the practices of our customs, tradition and culture.
· Moral Regeneration Movement: Resuscitating morals values within our communities.
The above working relationships are aimed at mutual benefit for both traditional leadership and the organizations. It exist also to ensure that the NHTL have its finger on the pulse and to equally assist in the implementation of common approaches to a variety of issues. These advantages thus will ultimately benefit the communities that still rely on traditional leadership to provide and guide them.

Traditional Leadership and Local Economic Development
Our Parliament and Provincial Legislatures have helped place the institution of traditional leadership in a strategic position to support governance especially on custom, tradition and socio-economic development of the rural people by allowing the formation of both Houses of Traditional Leaders and Traditional Councils at provincial and district level where there are traditional leaders.

In his address to the National House of Traditional Leaders Official Opening this year, President Thabo Mbeki urged traditional leaders to play their part in the common struggle against poverty and underdevelopment through the involvement in the Local Economic Development Strategy unveiled by Minister Mufamadi last year.  We are hopeful also that the National Support Programme on the institution of traditional leadership will also go a long way in empowering and capacitating traditional leaders to be effective and efficient in their participation, particularly in the socio-economic development of their communities.
However, we alone as traditional leaders will not be able to deliver all what our communities wants but we believe in cooperation with others in order to bring a better life for all. We are motivated that the Memorandum of Understanding (MOU) that we as the NHTL have with the South African Local Government Association (SALGA) will even strengthen partnerships between municipalities and traditional councils in order to speed up service delivery and development in areas that fall within the jurisdiction of institutions of traditional leadership. One of the permeable agreements in our MOU with SALGA reads as follow: 

“The parties note that they share a common commitment and acknowledge the critical role of local government in socio-economic development, good governance and service delivery. Such acknowledgement will lay the foundation for the interaction between municipal councils and traditional leaders, and will avoid the contestation of authority between local authorities and traditional leaders”.
The Department of Provincial and Local Government plays an active role in promoting the involvement of traditional leadership institutions in other service delivery programmes such as ASGISA, Integrated Sustainable Rural Development Progamme (ISRDP), Integrated Development Plans (IDP) and Expanded Public Works Programme (EPWP).

Establishment of the SADC Khotla
The Traditional leadership valued the formation of SADC House of Traditional Leaders since the establishment of the NHTL. And with the establishment of the SADC House of Traditional Leaders, it is believed that it will create a platform for continental participation on issues of traditional leadership by its custodians within the SADC region and Africa as a whole.
The Continental House of Traditional Leaders is a dream that was born in South Africa as early as in the year 2000.It is a dream of fellow South Africans who love the Institution of Traditional Leaders and felt that it is left behind on International matters. The matter was then canvassed in South Africa and received an overwhelming support from all quarters of Government. 

The NHTL through its Chairpersons Forum in 2001 was then mandated to make this dream a reality. It was mandated to take the matter to the conference and get a full mandate of all Traditional Leaders of South Africa. The conference gave the National House a go ahead and mandated it to consult with all structures that are relevant in making the House a reality.
The NHTL attended a conference of Traditional Leaders in Ghana in 2003.The conference was attended by the following Countries: Ghana, Togo, Nigeria and South Africa. The conference after listening to the presentation made by South Africa, bought into the idea and requested South Africa to go ahead to canvas it in the SADC countries and in other structures.
I am privileged to reveal that great stride had been made with regard to the establishment of the SADC Khotla. On the 19th May 2007, the protocol was signed by Houses in the SADC region.
Among others the SADC House will be responsible for the following:
· Create a common platform for traditional leaders to interact and express their views on socio-political matters affecting SADC and the Continent of Africa;

· Assist political leaders to promote good governance, human rights and the rule of law in SADC, and to enhance peace, unity, stability and equitable development;

· Assist in resolving conflicts arising in SADC and other African countries;

· Initiate action aimed at promoting the overall development of SADC within the framework of NEPAD, and promote programmes aimed at fighting the HIV/AIDS pandemic;

· Promote gender equity by promoting the rights of women to hold positions within the institution of traditional leadership;

· Initiate collective action to preserve, protect and promote the history, culture, customs, indigenous knowledge and the  heritage of Africans;

· Initiate action to protect the environment and to advise on the exploitation of natural resources;

· Adopt, and periodically review, strategies that will promote the realization of the goals of the SADC-KHOTLA; and

· Strengthen traditional leadership institutions and capacitate them so as to enable them to undertake reforms through customary law review processes and other means; 

· With the approval of SADC, participate in the relevant forums/structures of SADC and other governmental structures;
· The SADC-KHOTLA shall translate these objectives into a budgeted set of programmes which will be reviewed annually.

Challenges and possible solutions

Traditional Leaders countrywide and within the continent are faced with a number of challenges which amongst others include the following; the socio-economic development of areas within their jurisdiction, involvement and participation in various programs of government as well as participation in conflict resolution and development of the SADC region.
The following have been identified as some of the possible solutions to a number of challenges facing the institution in this millennium:

· Building sound partnership based on equality and respect for one another.
· Active participation of Traditional Leadership in the various programs of government.
· Actively participating in Development, planning, LED, poverty alleviation, Moral Regeneration Movement and other related programs.
The one biggest challenge facing the institution is Capacity. I am referring to capacity to engage on equal footing. Capacity to lead using the present technological advancements. Capacity to manage and to continuous be empowered with training. Financial and infrastructural capacity. Capacity to continuously plant hope in the poor rural community. 
Conclusion

In conclusion, I can reveal that all our efforts to fight for what is due to the institution of traditional leadership did not go unnoticed. A case in point, the NHTL approached SETA last year and an agreement was reached that a capacity building programme will be conducted by the LGSETA in order to address the skill gap that is existing within our communities and the institution as a whole. That initiative is part of the National Programme of Support that the LGSETA is doing for the institution of traditional leadership
The NHTL will not rest until all traditional leaders have been fully capacitated and trained, have sound infrastructure and able to play a critical role in all programs of development. The NHTL is committed in ensuring that it mobilizes all traditional leaders in the SADC to fight for their communities. The fighting could only be a legal one which includes influence policy making processes, planning and resource allocation. It is only through the collective action that we can fight poverty and other social challenges such as HIV/AIDS within our areas of jurisdiction.
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